
MIHAELA CATALINA CONSTANTIN 

Date of birth: 04/03/1979  Place of birth: Bucharest, Romania  Nationality: Romanian  

Phone number: (+40) 722786802 (Mobile)  Email address: catalinatoader2003@yahoo.com  

Address: Romania (Home)  

“Guided by curiosity and shaped by creativity, I weave learning into meaningful journeys, turning ideas into impact
through educational projects and a relentless pursuit of growth."

01/10/1998 – 02/09/2002 Bucharest, Romania 
ECONOMIST Romanian-American University 

MANAGEMENT AND MARKETING

Field of study Business, administration and law Level in EQF EQF level 6 

01/10/2003 – 30/04/2005 Bucharest, Romania 
MARKETING AND BUSINESS COMMUNICATION Bucharest University of Economic-Studies 

• Management marketing
• Marketing research and modeling (semester I and II)
• The economics of value
• Sociology and psychology of communication
• English language (semester I, II and III)
• Marketing communication
• Consumer behavior
• Marketing communication techniques
• Internet marketing
• Projects

Field of study Business, administration and law Level in EQF EQF level 7 

24/09/2012 – 24/03/2013 BUCHAREST, Romania 
MANAGER IN TOURISM ACTIVITY CEDES CERCETARE DEZVOLTARE (CEDES RESEARCH DEVELOPMENT) 

• Solving complex problems
• Interactive communication. Communication in a foreign language
• Continuous development of one’s own potential
• Teamwork. Use of IT techniques
• Planning the unit’s activities
• Managing processes for continuous quality improvement within the unit
• Ensuring occupational health and safety and environmental protection
• Managing the unit’s operational and functional departments
• Coordinating human resource management
• Designing and implementing marketing programs
• Coordinating activities carried out by suppliers and partners
• Managing assets and financial resources
• Adapting to market demands by promoting innovation and change within the unit
• Ensuring the functional organizational system of the unit
• Developing the unit’s growth strategies

Field of study Travel, tourism and leisure Level in EQF EQF level 6 

ABOUT ME 

EDUCATION AND TRAINING

mailto:catalinatoader2003@yahoo.com


18/10/2019 – 18/10/2019 Targoviste, Romania 
TRAINER ASOCIATIA INAPOI LA MUNCA (ASSOCIATION BACK TO WORK) 

• Training preparation
• Conducting training activities
• Evaluation of training participants
• The application of special training methods and techniques

Field of study Education Level in EQF EQF level 6 

28/09/2015 – 02/10/2015 Bucharest, Romania 
E-LEARNING DEVELOPER SC ELEARNING AND SOFTWARE 

• Implementation of field-specific quality standards;
• Integration of ICT into education and training;
• Analysis of e-learning needs;
• Implementation of e-learning policies;
• Management of e-learning education/training programs at the organizational level;
• Development of content and support materials for e-learning education/training systems
• (LMS - Learning Management System) - Moodle;
• Evaluation of e-learning education/training programs.

Field of study Education Level in EQF EQF level 6 

PROJECT MANAGER / PROJECT COORDINATOR – SC EDUFOR SRL – 01/10/2017 – 06/03/2026 – BUCHAREST, ROMANIA 

ERASMUS+ PROJECTS
Within the Explore Your Abilities project (2023–2025)

• I wrote the project in line with coordinator requirements; I found and coordinate project partners in receiving
specific information necessary for argumentation of the project. I uploaded and submitted the project on the
Erasmus+ platform.

• I  managed and contributed  as  a  project  partner  manager  in  an  Erasmus+ coordinating  activities,  ensuring
compliance  with  programme  requirements,  overseeing  technical  and  financial  reporting,  fostering  effective
collaboration among international partners and specifically participating in the planning, implementation, and
quality evaluation processes of project activities and project outputs as well dissemination through web-site
creation, social media posting, emailing

Within the Blue and Green Schools project (2024–2026)
• I managed and contributed as a project partner manager in an Erasmus+ coordinating activities, ensuring

compliance with programme requirements, overseeing technical and financial reporting, fostering effective
collaboration among international partners and specifically participating in the planning, implementation, and
quality evaluation processes of project activities and project outputs.

Within the Digital Entrepreneur Leading e-Business (2022–2024)
• I served as Project Coordinator for this Erasmus+ Cooperation Partnership, where I led and supervised the full

project lifecycle, ensuring strict compliance with programe rules, contractual obligations, and quality standards.
My responsibilities included strategic planning and coordination of all project activities, monitoring progress
against timelines and deliverables, and ensuring alignment with the approved work plan and objectives.

• I was responsible for overseeing both technical and financial management, including budget allocation, cost
monitoring, and the preparation and submission of interim and final reports in accordance with Erasmus+
requirements. I ensured accurate documentation, transparency, and accountability in all project-related
processes.

• I actively contributed to the planning and implementation of project activities, including the development of
intellectual outputs, learning materials, and events.

• Specifically, I organized the transnational project meeting held in Bucharest Romania, I coordinated the mobility
in Zaragoza Spain together with host organization and for 25 trainees from Romania, Spain, France and Cyprus. I
prepared and implemented the project dissemination conference with over 60 persons in Bucharest Romania
together with other partner organization and in conjunction with Romanian Entrepreneurship Association and
top specialists in Romania.

• I developed project web-site and disseminate project results by social networks, press releases and e-mailing.
In the other projects: Let’s Green, Digital and Animate Rural Inclusive Territories! (2022–2024), Passion for
Learning (2019–2022), MONT GUIDE+ (2017–2019)

• I developed and submitted the Erasmus+ project in line with coordinator requirements, identifying and
coordinating partners to gather the necessary information supporting the proposal.

• I managed and contributed as a project partner manager in Erasmus+ projects, ensuring compliance, overseeing
reporting, supporting collaboration, and participating in the planning, implementation, and evaluation of

WORK EXPERIENCE



activities and outputs as well diverse dissemination actions, including web-site creation for all mentioned
projects, social media posting and e-mailing.

INSTRUCTIONAL DESIGNER - E-LEARNING DEVELOPER - TRAINER – SC EDUFOR SRL – 01/10/2017 – 06/03/2026 –
BUCHAREST, ROMANIA 

ERASMUS+ PROJECTS:
Explore Your Abilities (2023–2025)

• I developed the pedagogical methodology for e-learning content, including storyboard writing, and delivered
training on my innovation – the game-storified virtual laboratories methodology – to international trainers

• I designed 21 game-storified virtual laboratories using Articulate Storyline 360 (EN), using AI tools (Freepik for
design, Pixton for characters)

• Together with internal and international teams, I created multilingual audio versions using ElevenLabs and
Storyline

• I developed the project e-learning platform (Moodle): installation, customization, maintenance, course creation
and resource uploads in 4 languages

• I created the project website (WordPress), implemented Google Analytics and ensured impact monitoring
Blue and Green Schools (2024–2026)

• I delivered training on digital competences (Moodle, H5P) during an international mobility in Tallinn, Estonia
• I created the methodology for storyboard development adapted to these tools
• I assessed the quality of educational storyboards before the design phase
• I developed video interactivities, question banks and games using H5P
• I installed and customized the Moodle platform, performed updates, enrolled users, created courses and

uploaded content
Digital Entrepreneur Leading e-Business (2022–2024)

• I coordinated the methodology and development of the Handbook for digital entrepreneurs
• I coordinated curriculum development and e-learning materials for 7 modules with partners from 4 countries
• I created content for “Cloud powered commerce” (Vtiger, WooCommerce) and “Digital marketing” (WordPress,

Mailchimp, SEO, Google Ads) and delivered training to 21 entrepreneurs in Zaragoza, Spain
• I created and customized the Moodle platform (5 languages), performed updates, created courses and uploaded

content
• I coordinated instructional design and developed the lessons in Articulate Storyline and video tutorials in

Camtasia for my content
Let’s Green, Digital and Animate Rural Inclusive Territories! (2022–2024)

• I innovated the DIGI-MOB educational method, combining digital simulations (storytelling, branching scenarios)
with real-life mobility experiences

• I provided instructional design training (Vyond scripting) for 25 international trainers
• I created the curriculum methodology and coordinated curriculum development for “community development

officer”
-I created content for units “Public relations in digital and green word” and “Reporting organization sustainability with
GRI standard”

• I developed animated videos (Vyond) and interactive scenarios (Storyline)
Passion for Learning (2019–2022)

• I innovated the PASSION model for inclusion of early school leavers (7 steps: Perceive, Act, Stimulate, Socialize,
Individualize, Obtain, Notify) and coordinated its international implementation

• I digitalized activities using storytelling, games and real case scenarios
• I created and customized the Moodle platform, courses and multilingual content
• I edited educational videos using Camtasia

Modern Mountain Guide (2017–2019)
• I trained trainers in e-learning methods, instructional design and Moodle (mobility in Gressoney Saint Jean, Italy)
• I developed and coordinated the methodology for the new “mountain guide” occupational standard, including

new green skills and using ECVET framework
• I developed and customized the Moodle platform
• I created interactive lessons using Articulate Storyline 3

PROJECT COORDINATOR – INL INOVAREA LEMNULUI (INL WOOD INNOVATION) – 01/02/2010 – 31/01/2012 –
BUCHAREST, ROMANIA 

·Writing project  proposal  and successfully  receiving funding for the European project  under the Lifelong Learning
Programme – Leonardo da Vinci: Sustainable Development Project – European Vocational Training for Potential Producers
of Ecological Furniture Components or Managers. Future Lifestyle (SD-ECOFURNITURE)
·Coordinated the European project LLP-LDV-TOI-09-RO-011 (acronym: SD-ECOFURNITURE), overseeing all management
and implementation activities, managing the international partnership consortium, managing project European funds



·Initiated the inclusion of a new occupation, “Sustainable Development Manager for Furniture or Components,” in the
Romanian  Classification  of  Occupations  and  contributed  to  the  development  of  the  corresponding  occupational
standard
·Designed and implemented vocational training programmes
·Coordinated  the  accreditation  process  of  the  developed  training  programmes  in  accordance  with  the  National
Authority for Qualifications requirements
·Developed management and marketing training modules content within the curriculum
·Selected and organized training sessions for the new profession training
·Organized and supervised intermediate assessments and final examinations for trainees
·Disseminated  project  results  through  participation  in  professional  conferences,  trade  fairs,  printed  and  online
publications, online platforms, and professional networks; designed promotional materials (flyers and brochures)
·Organized national partnership meetings and coordinated collaboration activities
·Planned and delivered the international final conference at ROMENVIROTEC 2012 trade fair
·Prepared technical progress and final reports documenting project implementation
·Managed financial reporting and ensured compliance with project funding requirements

COMMERCIAL DIRECTOR – INSTITUTUL NATIONAL AL LEMNULUI BUCURESTI (NATIONAL INSTITUTE OF WOOD -
BUCHAREST) – 01/03/2006 – 31/12/2011 – BUCHAREST, ROMANIA 

·Contributed to the development of the National Export Strategy for the furniture industry (2009)
·Designed and implemented product, pricing, communication, and distribution policies for the institute’s products and
services
·Contributed to the institute’s rebranding process by conducting research and collaborating with the management
team to develop innovative brand elements, as well  as designing and producing new promotional and advertising
materials
·Optimized website SEO and enhanced digital content for the National Institute of Wood; developed and executed
online marketing campaigns
·Conducted market research and analysis for external clients and for institute
·Served as Educational Project Manager for the Romanian team in the European Training Online Wood Construction
Managers project (Leonardo da Vinci – Lifelong Learning Programme)
·Developed e-learning materials using Moodle platform for the above-mentioned project
·Disseminated project results through professional conferences, trade fairs, specialized publications, online platforms,
and networking activities
·Organized and coordinated the project partnership meeting hosted in Romania

MARKETING ECONOMIST – INSTITUTUL NATIONAL AL LEMNULUI BUCURESTI - NATIONAL INSTITUTE OF WOOD
BUCHAREST – 01/01/2005 – 28/02/2009 – BUCHAREST, ROMANIA 

• Contributed to the drafting of the “National Export Strategy” for the furniture industry (2005);
• Participated in the development of the medium-term strategy for the wood industry sector;
• Conducted research and developed marketing studies for various economic agents;
• Involved in European vocational training programs, including LEONARDO DA VINCI projects (“European

Managers Construction Certification – WOOD EMC2” and “InnovaWood-EDU”), through course development and
the coordination of technical, administrative, and financial aspects, as well as the organization of national
meetings;

• Authored numerous articles addressing economic and training-related issues in the wood industry, both
nationally and internationally;

• Coordinated the annual organization and institutional representation at the BIFE-TIMB Fair;
• Established new contacts and collaborations within the FP7 research program;
• Organized specialized seminars and professional events;
• Co-organized the International Conference “75 Years INL” in collaboration with a team of specialists;
• Prepared and submitted project proposals (bids);
• Developed and maintained databases of clients and suppliers;
• Managed relationships and collaboration with suppliers;
• Collaborated with advertising agencies for the development of INL’s graphic identity;
• Conducted market and competitor analyses;
• Performed SWOT analyses at the organizational level (INL);
• Carried out customer satisfaction studies;
• Proposed strategic measures related to pricing, communication, and distribution policies.

TOURIST INFORMATION AGENT – SC NEOTUR INTERNATIONAL – 01/01/2004 – 31/12/2004 – BUCHAREST, ROMANIA 

• Identifying tourism customers and suppliers and maintaining strong, ongoing relationships with them
• Preparing and transmitting tourism offers, as well as managing incoming requests



• Carrying out and managing day-to-day tourism operational activities
• Maintaining effective relationships with banking institutions
• Operating and utilizing computer systems for tourism activities

sales promotion techniques 

Instructional design

instructional strategies  develop learning curriculum  develop a pedagogical concept  tell a story  compose
digital game story  develop digital educational materials  prepare lesson content  curriculum objectives  advise
on learning methods  learning difficulties  use learning strategies  learning needs analysis  develop e-learning
plan 

Digital skills

Moodle  Articulate/Storyline  Vyond  PowToon  Camtasia  CSS & HTML  cloud computing  WordPress  
WooCommerce (Design & Managment)  Microsoft Office  Outlook  Google Drive  Social Media 

Project management

project management  project management principles  demonstrate intercultural competence  participatory
decision-making  think critically  think innovatively  identify problems  solve problems  risk identification  
apply risk management processes  develop digital content  organise project meetings  document project
progress  plan resource allocation  prepare training events for teachers  manage time  human resource
management  manage project changes  evaluate project plans  manage quality  project management
methodology (PM²) 

e-Learning development

learning management systems  e-learning  create SCORM packages  provide training on e-learning  deliver
online training  authoring software  provide multimedia content  work with virtual learning environments  
evaluate training  advise on strategies for special needs students 

Training delivery

identify training needs  training subject expertise  adult education  apply blended learning  create training
materials  organise training  instruct others  types of evaluation  define evaluation objectives and scope  plan
evaluation  adapt evaluation methodology  assess prior learning 

Sustainability

sustainable development goals  corporate social responsibility  global standards for sustainability reporting  
ecopedagogy  promote environmental awareness 

Educational management

manage educational institution's administration  evaluate education programmes  manage resources for
educational purposes  develop mobility programmes  conduct educational activities  establish educational
network 

Communication

communication principles  use communication techniques  coordinate communication within a team  use
communication devices  use different communication channels  digital communication and collaboration  
disseminate results to the scientific community  develop inclusive communication material  business
communication  web based collaborative platforms  corporate sustainability 

Mother tongue(s):  ROMANIAN 

Other language(s):   

UNDERSTANDING SPEAKING WRITING

Listening Reading Spoken production Spoken interaction

ENGLISH C1 C1 C1 C1 C1

SKILLS 

LANGUAGE SKILLS 



Levels: A1 and A2: Basic user; B1 and B2: Independent user; C1 and C2: Proficient user 
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                     <p class="ql-align-justify"><strong>ERASMUS+ PROJECTS</strong></p><p class="ql-align-justify">Within the<strong> Explore Your Abilities project (2023–2025)</strong></p><ol><li data-list="bullet" class="ql-align-justify"><span class="ql-ui"></span>I wrote the project in line with coordinator requirements; I found and coordinate project partners in receiving specific information necessary for argumentation of the project. I uploaded and submitted the project on the Erasmus+ platform.</li><li data-list="bullet" class="ql-align-justify"><span class="ql-ui"></span>I managed and contributed as a project partner manager in an Erasmus+ coordinating activities, ensuring compliance with programme requirements, overseeing technical and financial reporting, fostering effective collaboration among international partners and specifically participating in the planning, implementation, and quality evaluation processes of project activities and project outputs as well dissemination through web-site creation, social media posting, emailing</li></ol><p>Within the<strong> Blue and Green Schools project (2024–2026)</strong></p><ol><li data-list="bullet"><span class="ql-ui"></span>I managed and contributed as a project partner manager in an Erasmus+ coordinating activities, ensuring compliance with programme requirements, overseeing technical and financial reporting, fostering effective collaboration among international partners and specifically participating in the planning, implementation, and quality evaluation processes of project activities and project outputs.</li></ol><p>Within the <strong>Digital Entrepreneur Leading e-Business (2022–2024)</strong></p><ol><li data-list="bullet"><span class="ql-ui"></span>I served as <strong><u>Project Coordinator</u></strong> for this Erasmus+ Cooperation Partnership, where I led and supervised the full project lifecycle, ensuring strict compliance with programe rules, contractual obligations, and quality standards. My responsibilities included strategic planning and coordination of all project activities, monitoring progress against timelines and deliverables, and ensuring alignment with the approved work plan and objectives.</li><li data-list="bullet"><span class="ql-ui"></span>I was responsible for overseeing both technical and financial management, including budget allocation, cost monitoring, and the preparation and submission of interim and final reports in accordance with Erasmus+ requirements. I ensured accurate documentation, transparency, and accountability in all project-related processes.</li><li data-list="bullet"><span class="ql-ui"></span>I actively contributed to the planning and implementation of project activities, including the development of<strong> intellectual outputs, learning materials, and events.</strong></li><li data-list="bullet"><span class="ql-ui"></span>Specifically, I organized the transnational project meeting held in Bucharest Romania, I coordinated the mobility in Zaragoza Spain together with host organization and for 25 trainees from Romania, Spain, France and Cyprus. I prepared and implemented the project dissemination conference with over 60 persons in Bucharest Romania together with other partner organization and in conjunction with Romanian Entrepreneurship Association and top specialists in Romania.</li><li data-list="bullet"><span class="ql-ui"></span>I developed project web-site and disseminate project results by social networks, press releases and e-mailing.</li></ol><p>In the other projects: <strong>Let’s Green, Digital and Animate Rural Inclusive Territories! (2022–2024), Passion for Learning (2019–2022), MONT GUIDE+ (2017–2019)</strong></p><ol><li data-list="bullet"><span class="ql-ui"></span>I developed and submitted the Erasmus+ project in line with coordinator requirements, identifying and coordinating partners to gather the necessary information supporting the proposal.</li><li data-list="bullet"><span class="ql-ui"></span>I managed and contributed as a project partner manager in Erasmus+ projects, ensuring compliance, overseeing reporting, supporting collaboration, and participating in the planning, implementation, and evaluation of activities and outputs as well diverse dissemination actions, including web-site creation for all mentioned projects, social media posting and e-mailing.</li></ol>
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                     <p><strong>ERASMUS+ PROJECTS:</strong></p><p><strong>Explore Your Abilities (2023–2025)</strong></p><ol><li data-list="bullet"><span class="ql-ui"></span>I developed the pedagogical methodology for e-learning content, including storyboard writing, and delivered training on my innovation – the game-storified virtual laboratories methodology – to international trainers</li><li data-list="bullet"><span class="ql-ui"></span>I designed 21 game-storified virtual laboratories using Articulate Storyline 360 (EN), using AI tools (Freepik for design, Pixton for characters)</li><li data-list="bullet"><span class="ql-ui"></span>Together with internal and international teams, I created multilingual audio versions using ElevenLabs and Storyline</li><li data-list="bullet"><span class="ql-ui"></span>I developed the project e-learning platform (Moodle): installation, customization, maintenance, course creation and resource uploads in 4 languages</li><li data-list="bullet"><span class="ql-ui"></span>I created the project website (WordPress), implemented Google Analytics and ensured impact monitoring</li></ol><p><strong>Blue and Green Schools (2024–2026)</strong></p><ol><li data-list="bullet"><span class="ql-ui"></span>I delivered training on digital competences (Moodle, H5P) during an international mobility in Tallinn, Estonia</li><li data-list="bullet"><span class="ql-ui"></span>I created the methodology for storyboard development adapted to these tools</li><li data-list="bullet"><span class="ql-ui"></span>I assessed the quality of educational storyboards before the design phase</li><li data-list="bullet"><span class="ql-ui"></span>I developed video interactivities, question banks and games using H5P</li><li data-list="bullet"><span class="ql-ui"></span>I installed and customized the Moodle platform, performed updates, enrolled users, created courses and uploaded content</li></ol><p><strong>Digital Entrepreneur Leading e-Business (2022–2024)</strong></p><ol><li data-list="bullet"><span class="ql-ui"></span>I coordinated the methodology and development of the Handbook for digital entrepreneurs</li><li data-list="bullet"><span class="ql-ui"></span>I coordinated curriculum development and e-learning materials for 7 modules with partners from 4 countries</li><li data-list="bullet"><span class="ql-ui"></span>I created content for “Cloud powered commerce” (Vtiger, WooCommerce) and “Digital marketing” (WordPress, Mailchimp, SEO, Google Ads) and delivered training to 21 entrepreneurs in Zaragoza, Spain</li><li data-list="bullet"><span class="ql-ui"></span>I created and customized the Moodle platform (5 languages), performed updates, created courses and uploaded content</li><li data-list="bullet"><span class="ql-ui"></span>I coordinated instructional design and developed the lessons in Articulate Storyline and video tutorials in Camtasia for my content</li></ol><p><strong>Let’s Green, Digital and Animate Rural Inclusive Territories! (2022–2024)</strong></p><ol><li data-list="bullet"><span class="ql-ui"></span>I innovated the DIGI-MOB educational method, combining digital simulations (storytelling, branching scenarios) with real-life mobility experiences</li><li data-list="bullet"><span class="ql-ui"></span>I provided instructional design training (Vyond scripting) for 25 international trainers</li><li data-list="bullet"><span class="ql-ui"></span>I created the curriculum methodology and coordinated curriculum development for “community development officer”</li></ol><p class="ql-align-justify">-I created content for units “Public relations in digital and green word” and “Reporting organization sustainability with GRI standard”</p><ol><li data-list="bullet"><span class="ql-ui"></span>I developed animated videos (Vyond) and interactive scenarios (Storyline)</li></ol><p><strong>Passion for Learning (2019–2022)</strong></p><ol><li data-list="bullet"><span class="ql-ui"></span>I innovated the PASSION model for inclusion of early school leavers (7 steps: Perceive, Act, Stimulate, Socialize, Individualize, Obtain, Notify) and coordinated its international implementation</li><li data-list="bullet"><span class="ql-ui"></span>I digitalized activities using storytelling, games and real case scenarios</li><li data-list="bullet"><span class="ql-ui"></span>I created and customized the Moodle platform, courses and multilingual content</li><li data-list="bullet"><span class="ql-ui"></span>I edited educational videos using Camtasia</li></ol><p><strong>Modern Mountain Guide (2017–2019)</strong></p><ol><li data-list="bullet"><span class="ql-ui"></span>I trained trainers in e-learning methods, instructional design and Moodle (mobility in Gressoney Saint Jean, Italy)</li><li data-list="bullet"><span class="ql-ui"></span>I developed and coordinated the methodology for the new “mountain guide” occupational standard, including new green skills and using ECVET framework</li><li data-list="bullet"><span class="ql-ui"></span>I developed and customized the Moodle platform</li><li data-list="bullet"><span class="ql-ui"></span>I created interactive lessons using Articulate Storyline 3</li></ol>
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                     <p class="ql-align-justify">·Writing project proposal and successfully receiving funding for the European project under the Lifelong Learning Programme – Leonardo da Vinci: <em>Sustainable Development Project – European Vocational Training for Potential Producers of Ecological Furniture Components or Managers. Future Lifestyle (SD-ECOFURNITURE)</em></p><p class="ql-align-justify">·Coordinated the European project LLP-LDV-TOI-09-RO-011 (acronym: SD-ECOFURNITURE), overseeing all management and implementation activities, managing the international partnership consortium, managing project European funds</p><p class="ql-align-justify">·Initiated the inclusion of a new occupation, “Sustainable Development Manager for Furniture or Components,” in the Romanian Classification of Occupations and contributed to the development of the corresponding occupational standard</p><p class="ql-align-justify">·Designed and implemented vocational training programmes</p><p class="ql-align-justify">·Coordinated the accreditation process of the developed training programmes in accordance with the National Authority for Qualifications requirements</p><p class="ql-align-justify">·Developed management and marketing training modules content within the curriculum</p><p class="ql-align-justify">·Selected and organized training sessions for the new profession training</p><p class="ql-align-justify">·Organized and supervised intermediate assessments and final examinations for trainees</p><p class="ql-align-justify">·Disseminated project results through participation in professional conferences, trade fairs, printed and online publications, online platforms, and professional networks; designed promotional materials (flyers and brochures)</p><p class="ql-align-justify">·Organized national partnership meetings and coordinated collaboration activities</p><p class="ql-align-justify">·Planned and delivered the international final conference at ROMENVIROTEC 2012 trade fair</p><p class="ql-align-justify">·Prepared technical progress and final reports documenting project implementation</p><p class="ql-align-justify">·Managed financial reporting and ensured compliance with project funding requirements</p><p><br></p>
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                     ro
                
            
             
                 INSTITUTUL NATIONAL AL LEMNULUI BUCURESTI (NATIONAL INSTITUTE OF WOOD -BUCHAREST)
                 
                     
                         
                             Bucharest
                             ro
                        
                    
                
                 
                     Commercial director
                     
                         
                             2006-03-01
                        
                         
                             2011-12-31
                        
                         false
                    
                     <p class="ql-align-justify">·Contributed to the development of the <em>National Export Strategy</em> for the furniture industry (2009)</p><p class="ql-align-justify">·Designed and implemented product, pricing, communication, and distribution policies for the institute’s products and services</p><p class="ql-align-justify">·Contributed to the institute’s rebranding process by conducting research and collaborating with the management team to develop innovative brand elements, as well as designing and producing new promotional and advertising materials</p><p class="ql-align-justify">·Optimized website SEO and enhanced digital content for the National Institute of Wood; developed and executed online marketing campaigns</p><p class="ql-align-justify">·Conducted market research and analysis for external clients and for institute</p><p class="ql-align-justify">·Served as Educational Project Manager for the Romanian team in the <em>European Training Online Wood Construction Managers</em> project (Leonardo da Vinci – Lifelong Learning Programme)</p><p class="ql-align-justify">·Developed e-learning materials using Moodle platform for the above-mentioned project</p><p class="ql-align-justify">·Disseminated project results through professional conferences, trade fairs, specialized publications, online platforms, and networking activities</p><p class="ql-align-justify">·Organized and coordinated the project partnership meeting hosted in Romania</p>
                     Bucharest
                     ro
                
            
             
                 INSTITUTUL NATIONAL AL LEMNULUI BUCURESTI - NATIONAL INSTITUTE OF WOOD BUCHAREST
                 
                     
                         
                             Bucharest
                             ro
                        
                    
                
                 
                     Marketing economist
                     
                         
                             2005-01-01
                        
                         
                             2009-02-28
                        
                         false
                    
                     <ol><li data-list="bullet"><span class="ql-ui"></span>Contributed to the drafting of the “National Export Strategy” for the furniture industry (2005);</li><li data-list="bullet"><span class="ql-ui"></span>Participated in the development of the medium-term strategy for the wood industry sector;</li><li data-list="bullet"><span class="ql-ui"></span>Conducted research and developed marketing studies for various economic agents;</li><li data-list="bullet"><span class="ql-ui"></span>Involved in European vocational training programs, including LEONARDO DA VINCI projects (“European Managers Construction Certification – WOOD EMC2” and “InnovaWood-EDU”), through course development and the coordination of technical, administrative, and financial aspects, as well as the organization of national meetings;</li><li data-list="bullet"><span class="ql-ui"></span>Authored numerous articles addressing economic and training-related issues in the wood industry, both nationally and internationally;</li><li data-list="bullet"><span class="ql-ui"></span>Coordinated the annual organization and institutional representation at the BIFE-TIMB Fair;</li><li data-list="bullet"><span class="ql-ui"></span>Established new contacts and collaborations within the FP7 research program;</li><li data-list="bullet"><span class="ql-ui"></span>Organized specialized seminars and professional events;</li><li data-list="bullet"><span class="ql-ui"></span>Co-organized the International Conference “75 Years INL” in collaboration with a team of specialists;</li><li data-list="bullet"><span class="ql-ui"></span>Prepared and submitted project proposals (bids);</li><li data-list="bullet"><span class="ql-ui"></span>Developed and maintained databases of clients and suppliers;</li><li data-list="bullet"><span class="ql-ui"></span>Managed relationships and collaboration with suppliers;</li><li data-list="bullet"><span class="ql-ui"></span>Collaborated with advertising agencies for the development of INL’s graphic identity;</li><li data-list="bullet"><span class="ql-ui"></span>Conducted market and competitor analyses;</li><li data-list="bullet"><span class="ql-ui"></span>Performed SWOT analyses at the organizational level (INL);</li><li data-list="bullet"><span class="ql-ui"></span>Carried out customer satisfaction studies;</li><li data-list="bullet"><span class="ql-ui"></span>Proposed strategic measures related to pricing, communication, and distribution policies.</li></ol>
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                 SC NEOTUR INTERNATIONAL
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                     Tourist information agent
                     
                         
                             2004-01-01
                        
                         
                             2004-12-31
                        
                         false
                    
                     <ol><li data-list="bullet"><span class="ql-ui"></span>Identifying tourism customers and suppliers and maintaining strong, ongoing relationships with them</li><li data-list="bullet"><span class="ql-ui"></span>Preparing and transmitting tourism offers, as well as managing incoming requests</li><li data-list="bullet"><span class="ql-ui"></span>Carrying out and managing day-to-day tourism operational activities</li><li data-list="bullet"><span class="ql-ui"></span>Maintaining effective relationships with banking institutions</li><li data-list="bullet"><span class="ql-ui"></span>Operating and utilizing computer systems for tourism activities</li></ol>
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                 Romanian-American University
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                     ECONOMIST
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                     <p>MANAGEMENT AND MARKETING</p>
                
            
             
                 Bucharest University of Economic-Studies
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                         2003-10-01
                    
                     
                         2005-04-30
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                     MARKETING AND BUSINESS COMMUNICATION
                     
                         
                             04
                        
                    
                     <ol><li data-list="bullet"><span class="ql-ui"></span>Management marketing</li><li data-list="bullet"><span class="ql-ui"></span>Marketing research and modeling (semester I and II)</li><li data-list="bullet"><span class="ql-ui"></span>The economics of value</li><li data-list="bullet"><span class="ql-ui"></span>Sociology and psychology of communication</li><li data-list="bullet"><span class="ql-ui"></span>English language (semester I, II and III)</li><li data-list="bullet"><span class="ql-ui"></span>Marketing communication</li><li data-list="bullet"><span class="ql-ui"></span>Consumer behavior</li><li data-list="bullet"><span class="ql-ui"></span>Marketing communication techniques</li><li data-list="bullet"><span class="ql-ui"></span>Internet marketing</li><li data-list="bullet"><span class="ql-ui"></span>Projects</li></ol>
                
            
             
                 CEDES CERCETARE DEZVOLTARE (CEDES RESEARCH DEVELOPMENT)
                 
                     
                         
                             BUCHAREST
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                         2012-09-24
                    
                     
                         2013-03-24
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                     MANAGER IN TOURISM ACTIVITY
                     
                         
                             10
                        
                         
                             1015
                        
                    
                     <ol><li data-list="bullet"><span class="ql-ui"></span>Solving complex problems</li><li data-list="bullet"><span class="ql-ui"></span>Interactive communication. Communication in a foreign language</li><li data-list="bullet"><span class="ql-ui"></span>Continuous development of one’s own potential</li><li data-list="bullet"><span class="ql-ui"></span>Teamwork. Use of IT techniques</li><li data-list="bullet"><span class="ql-ui"></span>Planning the unit’s activities</li><li data-list="bullet"><span class="ql-ui"></span>Managing processes for continuous quality improvement within the unit</li><li data-list="bullet"><span class="ql-ui"></span>Ensuring occupational health and safety and environmental protection</li><li data-list="bullet"><span class="ql-ui"></span>Managing the unit’s operational and functional departments</li><li data-list="bullet"><span class="ql-ui"></span>Coordinating human resource management</li><li data-list="bullet"><span class="ql-ui"></span>Designing and implementing marketing programs</li><li data-list="bullet"><span class="ql-ui"></span>Coordinating activities carried out by suppliers and partners</li><li data-list="bullet"><span class="ql-ui"></span>Managing assets and financial resources</li><li data-list="bullet"><span class="ql-ui"></span>Adapting to market demands by promoting innovation and change within the unit</li><li data-list="bullet"><span class="ql-ui"></span>Ensuring the functional organizational system of the unit</li><li data-list="bullet"><span class="ql-ui"></span>Developing the unit’s growth strategies</li></ol>
                
            
             
                 ASOCIATIA INAPOI LA MUNCA (ASSOCIATION BACK TO WORK)
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                         2019-10-18
                    
                     false
                
                 
                     TRAINER
                     
                         
                             01
                        
                    
                     <ol><li data-list="bullet"><span class="ql-ui"></span>Training preparation</li><li data-list="bullet"><span class="ql-ui"></span>Conducting training activities</li><li data-list="bullet"><span class="ql-ui"></span>Evaluation of training participants</li><li data-list="bullet"><span class="ql-ui"></span>The application of special training methods and techniques</li></ol>
                
            
             
                 SC ELEARNING AND SOFTWARE
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                             ro
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                         2015-09-28
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                     false
                
                 
                     E-LEARNING DEVELOPER
                     
                         
                             01
                        
                    
                     <ol><li data-list="bullet"><span class="ql-ui"></span>Implementation of field-specific quality standards;</li><li data-list="bullet"><span class="ql-ui"></span>Integration of ICT into education and training;</li><li data-list="bullet"><span class="ql-ui"></span>Analysis of e-learning needs;</li><li data-list="bullet"><span class="ql-ui"></span>Implementation of e-learning policies;</li><li data-list="bullet"><span class="ql-ui"></span>Management of e-learning education/training programs at the organizational level;</li><li data-list="bullet"><span class="ql-ui"></span>Development of content and support materials for e-learning education/training systems</li><li data-list="bullet"><span class="ql-ui"></span>(LMS - Learning Management System) - Moodle;</li><li data-list="bullet"><span class="ql-ui"></span>Evaluation of e-learning education/training programs.</li></ol>
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                 http://data.europa.eu/esco/skill/756ae350-9e1f-4cb9-9c27-6bd99806dadc
                 ESCO_Skill
                 sales promotion techniques
            
             
                 Instructional design
                 
                     http://data.europa.eu/esco/skill/81ad8286-cc55-4a08-92a6-38474c35c893
                     ESCO_Skill
                     instructional strategies
                
                 
                     http://data.europa.eu/esco/skill/7ee872de-db39-4ae3-8e19-75d1a2cdf697
                     ESCO_Skill
                     develop learning curriculum
                
                 
                     http://data.europa.eu/esco/skill/bab1c984-b9ab-45d8-90b0-fda90ff4301a
                     ESCO_Skill
                     develop a pedagogical concept
                
                 
                     http://data.europa.eu/esco/skill/1ef9cce1-bce6-4ec6-9071-41348f4c1acd
                     ESCO_Skill
                     tell a story
                
                 
                     http://data.europa.eu/esco/skill/208b41bd-3b61-4439-b3ca-d39628dd7fe3
                     ESCO_Skill
                     compose digital game story
                
                 
                     http://data.europa.eu/esco/skill/b6d14ab8-3441-4cbe-8a0e-5b4f7f994730
                     ESCO_Skill
                     develop digital educational materials
                
                 
                     http://data.europa.eu/esco/skill/20f57a7f-b90e-4403-8c77-5ddd89b5835b
                     ESCO_Skill
                     prepare lesson content
                
                 
                     http://data.europa.eu/esco/skill/edff6d20-660d-4d33-b412-9a5b664a14be
                     ESCO_Skill
                     curriculum objectives
                
                 
                     http://data.europa.eu/esco/skill/f78877d1-99f3-4649-addc-2d09c9183a1e
                     ESCO_Skill
                     advise on learning methods
                
                 
                     http://data.europa.eu/esco/skill/731101d9-94bc-4805-bff4-9578d1bf03b5
                     ESCO_Skill
                     learning difficulties
                
                 
                     http://data.europa.eu/esco/skill/a44c0ed6-68b1-457a-9c6d-ea8487bdfeb2
                     ESCO_Skill
                     use learning strategies
                
                 
                     http://data.europa.eu/esco/skill/135192cb-84e4-4b70-8946-fbe5041b26cd
                     ESCO_Skill
                     learning needs analysis
                
                 
                     http://data.europa.eu/esco/skill/8a6394d1-f44f-4b0d-81d5-7201fc025ba8
                     ESCO_Skill
                     develop e-learning plan
                
            
             
                 Digital skills
                 
                     http://data.europa.eu/esco/skill/bedd8fa7-5a64-4134-9095-58f5709e25e4
                     ESCO_Skill
                     Moodle
                
                 
                     Digital_Skill
                     Articulate/Storyline
                
                 
                     Digital_Skill
                     Vyond
                
                 
                     Digital_Skill
                     PowToon
                
                 
                     Digital_Skill
                     Camtasia
                
                 
                     Digital_Skill
                     CSS & HTML
                
                 
                     Digital_Skill
                     cloud computing
                
                 
                     http://data.europa.eu/esco/skill/6d289e8b-2cc1-4eda-ab1f-ad1090ef98f0
                     ESCO_Skill
                     WordPress
                
                 
                     Digital_Skill
                     WooCommerce (Design & Managment)
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                     Microsoft Office
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                     Outlook
                
                 
                     Digital_Skill
                     Google Drive
                
                 
                     Digital_Skill
                     Social Media
                
            
             
                 Project management
                 
                     http://data.europa.eu/esco/skill/7111b95d-0ce3-441a-9d92-4c75d05c4388
                     ESCO_Skill
                     project management
                
                 
                     http://data.europa.eu/esco/skill/237db40b-4600-47c0-837f-4a2c4f3014ab
                     ESCO_Skill
                     project management principles
                
                 
                     http://data.europa.eu/esco/skill/c10d5d87-36cf-42f5-8a12-e560fb5f4af8
                     ESCO_Skill
                     demonstrate intercultural competence
                
                 
                     http://data.europa.eu/esco/skill/59429f7f-8b95-4094-b1cf-97cbb556f03d
                     ESCO_Skill
                     participatory decision-making
                
                 
                     http://data.europa.eu/esco/skill/7dd94ad3-13d6-43fe-8b94-51fcbf67ced9
                     ESCO_Skill
                     think critically
                
                 
                     http://data.europa.eu/esco/skill/c2a0c52c-0b4b-4180-a918-92650ea3b458
                     ESCO_Skill
                     think innovatively
                
                 
                     http://data.europa.eu/esco/skill/a628d2d1-f40a-4c37-a357-2801726f2996
                     ESCO_Skill
                     identify problems
                
                 
                     http://data.europa.eu/esco/skill/adc6dc11-3376-467b-96c5-9b0a21edc869
                     ESCO_Skill
                     solve problems
                
                 
                     http://data.europa.eu/esco/skill/8744f28f-59a9-45af-8ef6-6944cb5a1473
                     ESCO_Skill
                     risk identification
                
                 
                     http://data.europa.eu/esco/skill/96550830-539b-4746-96aa-92aa4959945d
                     ESCO_Skill
                     apply risk management processes
                
                 
                     http://data.europa.eu/esco/skill/5fd5c985-eaaa-47aa-8314-62359c54505a
                     ESCO_Skill
                     develop digital content
                
                 
                     http://data.europa.eu/esco/skill/c3687b34-fe53-4db2-ad1b-5055a6c5b6fd
                     ESCO_Skill
                     organise project meetings
                
                 
                     http://data.europa.eu/esco/skill/4d38b095-6730-4157-9807-8049dd7b43b8
                     ESCO_Skill
                     document project progress
                
                 
                     http://data.europa.eu/esco/skill/7c05199f-7b03-4a4a-afee-7c9dfcf9066a
                     ESCO_Skill
                     plan resource allocation
                
                 
                     http://data.europa.eu/esco/skill/140416fb-3977-4f69-a6f3-1f6a332e4770
                     ESCO_Skill
                     prepare training events for teachers
                
                 
                     http://data.europa.eu/esco/skill/d9013e0e-e937-43d5-ab71-0e917ee882b8
                     ESCO_Skill
                     manage time
                
                 
                     http://data.europa.eu/esco/skill/e437eba1-3e22-41f2-8703-741e94785cba
                     ESCO_Skill
                     human resource management
                
                 
                     http://data.europa.eu/esco/skill/4df7a57a-9405-4995-8e02-4ca404832247
                     ESCO_Skill
                     manage project changes
                
                 
                     http://data.europa.eu/esco/skill/2db2d9a8-298d-4d1a-a194-d3282e70d6cb
                     ESCO_Skill
                     evaluate project plans
                
                 
                     http://data.europa.eu/esco/skill/35ebe444-9ece-4fbc-a55d-e99ea37267ae
                     ESCO_Skill
                     manage quality
                
                 
                     http://data.europa.eu/esco/skill/802e6973-3270-4cf0-86e4-a6835caf1ba6
                     ESCO_Skill
                     project management methodology (PM²)
                
            
             
                 e-Learning development
                 
                     http://data.europa.eu/esco/skill/6c80d53c-d8c9-41fe-998f-091fca208834
                     ESCO_Skill
                     learning management systems
                
                 
                     http://data.europa.eu/esco/skill/5f5e9350-1d13-4391-b9e1-07f6b2047fc5
                     ESCO_Skill
                     e-learning
                
                 
                     http://data.europa.eu/esco/skill/3c134a08-521f-489d-9ff0-d84fcdc963eb
                     ESCO_Skill
                     create SCORM packages
                
                 
                     http://data.europa.eu/esco/skill/93a2f730-d5f6-4604-a25e-a2ee206ea468
                     ESCO_Skill
                     provide training on e-learning
                
                 
                     http://data.europa.eu/esco/skill/0d7f2cce-245a-4d02-9b8d-2e9946cc4c5d
                     ESCO_Skill
                     deliver online training
                
                 
                     http://data.europa.eu/esco/skill/d4789070-2ff7-4bbb-94ca-8bb1739826a9
                     ESCO_Skill
                     authoring software
                
                 
                     http://data.europa.eu/esco/skill/dfb9cec6-3ae3-408a-9d57-c44361bf7aaf
                     ESCO_Skill
                     provide multimedia content
                
                 
                     http://data.europa.eu/esco/skill/b78f324d-e16c-43f8-97d2-50d3a7cd1fb3
                     ESCO_Skill
                     work with virtual learning environments
                
                 
                     http://data.europa.eu/esco/skill/728ad40d-4a79-4b4d-b77b-a48d094d73fa
                     ESCO_Skill
                     evaluate training
                
                 
                     http://data.europa.eu/esco/skill/c34831bc-3243-4493-9e91-ab1f789520a4
                     ESCO_Skill
                     advise on strategies for special needs students
                
            
             
                 Training delivery
                 
                     http://data.europa.eu/esco/skill/4dafe480-f2ae-46b5-bd5e-8d4e538f50c7
                     ESCO_Skill
                     identify training needs
                
                 
                     http://data.europa.eu/esco/skill/4f6e68b2-85c8-446e-a96d-b306ec7e0091
                     ESCO_Skill
                     training  subject expertise
                
                 
                     http://data.europa.eu/esco/skill/60856bbb-e5db-4398-babb-300a24a7fe97
                     ESCO_Skill
                     adult education
                
                 
                     http://data.europa.eu/esco/skill/b363bb5f-2c79-40af-94da-33e06f9dee9f
                     ESCO_Skill
                     apply blended learning
                
                 
                     http://data.europa.eu/esco/skill/4c5d616e-f6d8-4fb4-8ce6-89a4b048b916
                     ESCO_Skill
                     create training materials
                
                 
                     http://data.europa.eu/esco/skill/90e8f54b-064f-4721-8ccc-b5f61968b227
                     ESCO_Skill
                     organise training
                
                 
                     http://data.europa.eu/esco/skill/699e7c26-6502-4e78-a823-3656ff5a5b8b
                     ESCO_Skill
                     instruct others
                
                 
                     http://data.europa.eu/esco/skill/ef3b0fe7-236f-4910-994a-5cf8f126cb9d
                     ESCO_Skill
                     types of evaluation
                
                 
                     http://data.europa.eu/esco/skill/f1f5093b-0b26-4d59-984b-0531c6ccf205
                     ESCO_Skill
                     define evaluation objectives and scope
                
                 
                     http://data.europa.eu/esco/skill/ed7b7841-4df9-4936-9415-f6067e1f3344
                     ESCO_Skill
                     plan evaluation
                
                 
                     http://data.europa.eu/esco/skill/77ac0804-a866-4055-a56a-5e232beb15de
                     ESCO_Skill
                     adapt evaluation methodology
                
                 
                     http://data.europa.eu/esco/skill/a006ac4c-3585-43e9-ac1d-a89b80d28e1d
                     ESCO_Skill
                     assess prior learning
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                     http://data.europa.eu/esco/skill/dda745dd-b8d6-45d8-8c74-e05495ce90f5
                     ESCO_Skill
                     sustainable development goals
                
                 
                     http://data.europa.eu/esco/skill/66db424f-2abe-420d-8e5b-186607266b61
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                     corporate social responsibility
                
                 
                     http://data.europa.eu/esco/skill/4300b453-9bcf-474c-9ee3-92ec2229720c
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                     global standards for sustainability reporting
                
                 
                     http://data.europa.eu/esco/skill/c76ea1b8-25a3-4084-a684-dcf10b7c880c
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                     ecopedagogy
                
                 
                     http://data.europa.eu/esco/skill/8abdc43c-2bfd-417c-97c2-27fcdaf53171
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                     promote environmental awareness
                
            
             
                 Educational management
                 
                     http://data.europa.eu/esco/skill/76161ecd-084a-4caa-9116-3ee05658d8a8
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                     manage educational institution's administration
                
                 
                     http://data.europa.eu/esco/skill/3b660a83-91c3-4c9d-8f82-2d306777a42f
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                     evaluate education programmes
                
                 
                     http://data.europa.eu/esco/skill/860e85ee-5992-445a-b3d3-9bab524f7600
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                     manage resources for educational purposes
                
                 
                     http://data.europa.eu/esco/skill/e043adc7-e5e6-4c26-8c97-cb3a5f4bf119
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                     develop mobility programmes
                
                 
                     http://data.europa.eu/esco/skill/8af15e52-c743-43da-94aa-c4ea52d4f3e8
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                     conduct educational activities
                
                 
                     http://data.europa.eu/esco/skill/757e2bb2-efe6-4e93-80b3-2ce35fc1ebb2
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                     establish educational network
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                     http://data.europa.eu/esco/skill/fe30a4b0-1a99-4fc7-afff-b162b8c834ba
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                     communication principles
                
                 
                     http://data.europa.eu/esco/skill/7ff2c668-0e86-418a-a962-4958262ee337
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                     use communication techniques
                
                 
                     http://data.europa.eu/esco/skill/cd85312f-0e0b-460b-addd-57d6df800595
                     ESCO_Skill
                     coordinate communication within a team
                
                 
                     http://data.europa.eu/esco/skill/79c366d4-0316-4838-b72e-c3be4f90fbd3
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                     use communication devices
                
                 
                     http://data.europa.eu/esco/skill/415abd43-e8e5-4643-b5da-5f11307af57a
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                     use different communication channels
                
                 
                     http://data.europa.eu/esco/skill/574257ea-7b64-4100-b7b6-e27c233fe143
                     ESCO_Skill
                     digital communication and collaboration
                
                 
                     http://data.europa.eu/esco/skill/2b1e2927-3542-48da-9063-02925e7562c1
                     ESCO_Skill
                     disseminate results to the scientific community
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